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THE WHITE HOUSE
WASHINGTON

JaNvary 18, 1961.

Dear Mgr. PRESIDENT:

Last November 10th you directed me to act as your representative to look into
the Cuban refugee situation and report to you.

On December 2nd, when it had become clear that the work of obtaining firm
statistical facts—which did not exist, but were requisite for a final report—
would take several weeks, you authorized me to act at onee to relicve immediate

hardship conditions,

On December 19th my Interim Report summarized the then existing situation,
Herewith I submit my final report.

This completes the assignment you gave me, and I tender my resignation
effective at the convenienee of the President.

It has been a privilege to have had this opportunity again to serve under your
ingpiring leadership.
Respectfully yours,

0y MIGRATAOK. ST£D1L

Tae PRESIDENT
The White House
Washington, D.C.




REPORT TO THE PRESIDENT ON THE CUBAN
REFUGEE PROBLEM

Foreword

This report supplements my Interim Report of December
19th. In the latter I stated that the influx of Cuban refugees
to the United States had approached almost 40,000 in number
and was continuing at a rate of more than 1,000 a week. The
principal port of entry for these refugees was—and is—Miami.

Although there has been a large spillover to the New York
Metropolitan area—including Newark—and to a relatively
small extent to other cities, the majority remainin the Miami
area. There, an ever-mounting C'uban population quite
obviously has overrun the community’s capacity to cope
with it.

The problem is now a national one.

A series of surveys and studies of various aspects of the
refugee problem have been prepared at my request. They
furnish the basis for substantial parts of my Interim Report of
December 19th and of this Report. A partial list is annexed.

The Cuban Refugee Emergency Center in Miami

The information available concerning the extent of hard-
ship among the Cuban refugees did not rest on any firm
factual basis, as I stated in my Interim Report. Therefore,
in order to obtain more reliable information—and also both
to provide a focal point for emergency welfare assistance,
and to relieve pressures in Miami by starting to move some
of the refugees elsewhere—a Cuban Refugee Emergency
Center, patterned to some extent upon the successful Hun-
garian refugee operation at Camp Kilmer, was established
on December 7th.

To finance this, I used some of the Mutual Security
Contingency Funds made available to me by your action of

December 2nd.
1)
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